Josué Fernandez Diaz

Senior Software Engineer | Tech Lead
@ Costa Rica | Hybrid | Remote @ josue.0795@gmail.com [ in/josuefdz

SUMMARY

Senior Full Stack Software Engineer with 7+ years of experience building and scaling customer-focused Saa$S products with Ruby on Rails,
React, and AWS. Proven hands-on Tech Lead: owns architecture decisions, leads cross-functional initiatives, and delivers products across the
full lifecycle, from discovery to production. Extensive experience working alongside US-based companies and global remote teams. Clear
communicator adept at conveying technical direction and strategic decisions to engineering, leadership, and non-technical partners.
Committed to clean, maintainable code, engineering excellence, and solutions that create lasting organizational value.

TECHNICAL SKILLS

Programming Languages & Frameworks: Ruby on Rails, Javascript, React, PHP, Python, Typescript, EmberJS, Bootstrap, TailwindCSS.
Backend & Data: REST APIs, PostgreSQL, MySQL, ElasticSearch, Async Process (Sidekiq, RabbitMQ).

Integrations: Stripe, Segment, OneTrust, Google Tag Manager, Stripo.

Cloud & DevOps: AWS, GCP, CI/CD, CircleCl, Git (Github & Gitlab), Bash.

Testing & Monitoring: Playwright, RSpec, Bugsnag, New Relic.

Al: Cursor, Claude Code, Devin, MCP creation and integration, Agentic Al, RAG.

Practices: Agile (Scrum, Kanban, Shape Up), Technical Leadership, Technical Documentation, Hiring & Onboarding.

Tools: Jira, Confluence, Notion, Basecamp, Trello, Figma.

Domains: SaaS, Payments, Billing, Email Delivery, Customer Support Tooling, CRM, E-commerce, Compliance, Security.

Spoken Languages: English (Advanced - C1), Spanish (Native).

EXPERIENCE

Senior Software Engineer - Tech Lead April 2024 - September 2026
ActiveCampaign (Postmark) - Heredia, Costa Rica

e Served as Tech Lead and primary owner for Postmark & DMARC Digests through major team transitions and restructuring, safeguarding
product stability and delivery continuity across the web application, alerting, billing system, end-to-end QA suite.

e Served as technical lead for 6 senior contractors and subject-matter expert for Postmark’s billing platform migration, driving system
design, ticket breakdown, cross-team alignment, and contractor onboarding to ensure successful execution.

e Spearheaded next-generation template editor over a 10-month initiative, driving technical discovery, cross-functional alignment and
executive commmunication from concept through delivery.

e Owned billing infrastructure end to end: sole owner and resolver of billing incidents and defects, built and maintained the new pricing-
tier integration, and and executed muiltiple live changes to production billing data with zero incidents or customer-facing billing errors.

e Served as primary incident responder , leading multiple resolutions and advising management on the trade-off between rapid mitigation
and root-cause remediation to restore service fast without accruing technical debt.

e Designed and built a multi-agent framework for Al coding agents with human-in-the-loop write gates and risk-based model routing to
control cost, plus an agentic RAG documentation-search MCP server that grounded agents in current vendor docs, increasing personal
delivery throughput roughly 10x.

e Scaled team capability by running end-to-end hiring and onboarding for engineers and contractors, creating documentation that
accelerated ramp-up and productivity within the first week. Also, authored 30+ documentation pages that turned undocumented
release, on-call and domain knowledge into shared, repeatable practice for the team.

TechStack: Ruby on Rails, React, Stripe, RSpec, AWS, Bugsnag, New Relic, Figma, Github.
Software Engineer August 2023 - April 2024
ActiveCampaign - Heredia, Costa Rica

e Builtinternal tooling that empowered the L2 Customer Support team to resolve issues without engineering escalation, contributing to a
drop in average first reply time from 6 hours to 23 minutes and in escalated-ticket resolution from over 17 days to under 7.

e Established a unit testing baseline for the new React frontend, raising coverage to 95-97% across its three modules with Jest and React
Testing Library to enable confident, regression-free releases.

¢ Rebuilt a legacy PHP support console as a React and TypeScript micro frontend, reaching full feature parity while halving initial load time
and making in-app actions 2 times faster.

¢ Architected the console's Playwright end-to-end testing strategy, with modular environment configuration, reusable fixtures and page
objects, and parallel execution, and drove team adoption through documentation and a knowledge-share session.

TechStack: PHP, React, TypeScript, Python, Bash, Playwright, Gitlab.


https://www.linkedin.com/in/josuefdz/

Fullstack Software Developer October 2022 - March 2023
Gorilla Logic (Blue Apron) - San José, Costa Rica

o Collaborated with the migration from Braze to Segment for customer data recollection, allowing a better experience and organization
for targeted ad system.

o Designed BlueApron's consent preferences in OneTrust and Google Tag Manager to enforce user consent preferences and ensure
GDPR compliance, which secured the company and customers alike, aligning the services the product offers and customer
expectations.

o Collaborated with cross-functional teams to optimize user data flow and analytics accuracy, enhancing reporting reliability and overall
user experience.

TechStack: Ruby on Rails, React, OneTrust, Segment, Google Tag Manager, PostgreSQL, GitHub.

Full Stack Software Engineer January 2022 - September 2022
Pixel506 (CreativeDrive) - San José, Costa Rica
e Contributed to feature development and maintenance of a large-scale web platform built with Ruby on Rails and EmberJS.

e Reengineered a drag-and-drop onboarding component in JavaScript to improve usability and data entry flow within legacy EmberdS (V1)
constraints.

e Supported performance optimization and bug resolution efforts to enhance system stability and scalability.
TechStack: Ruby on Rails 4, EmberJS (v1), JavaScript, PostgreSQL, Git.

Full Stack Engineer October 2019 - December 2021

SmarterSelect - San José, Costa Rica

o Spearheaded the modernization of SmarterSelect’s legacy monolithic platform by upgrading from Rails 4/jQuery to a new Rails 6 API and
React-based frontend, improving scalability, maintainability, and developer workflow.

e Rebuilt the application’s data table architecture, redesigning the Ul with React and optimizing backend queries (eliminating N+1 issues,
refining indexing, and caching) to reduce load times from 20+ seconds to under 8 seconds.

e Investigated advanced performance strategies—including ElasticSearch and PostgreSQL JSONB indexing—before implementing optimized
SQL queries to improve data retrieval efficiency.

e Overhauled the translation system to enable full multilingual support, allowing SmarterSelect to onboard new global customers within a week
regardless of language requirements.

TechStack: Ruby on Rails 6, React , PostgreSQL (JSONB), ElasticSearch, Sidekiqg, jQuery (legacy maintenance).

Backend Engineer January 2019 - September 2019
4Geeks(Daddyo) - San José, Costa Rica

o Designed and implemented the backend for a video sperm analysis platform that processed user-submitted videos via mobile uploads,
researching and evaluating multiple computer vision algorithms to build a Python-OpenCV solution for accurate sperm detection, count,
occlusion, and motility tracking.

o Developed a Django REST API to manage user samples, storing video data in AWS S3 and orchestrating AWS Lambda pipelines for automated
analysis, engineering the full data flow from upload to processing and result visualization to ensure accurate, consistent outcomes.

« Built and maintained CI/CD pipelines and testing frameworks (AWS CodePipeline, Django unittest, Runscope, Ghostinspector) to automate
deployments and maintain reliability.

o Led the entire backend project lifecycle, including planning, task management, QA, and client communication, collaborating closely with the
frontend developer for end-to-end integration.

TechStack: Python, Django REST Framework, PostgreSQL, AWS (Lambda, S3, CodePipeline), OpenCV, Runscope, Ghostinspector.

EDUCATION

Bachelor in Computing Engineering - Completed
Instituto Tecnoldgico de Costa Rica - Cartago, Costa Rica - 2015-2019

CERTIFICATIONS

e Aspiring Leaders Program, ActiveCampaign (2026): selected for a 16-week leadership development program designed by
ActiveCampaign to transition senior individual contributors into people leaders, building practical skills in ownership, team leadership,
and managing small-mid teams.

e Testing and BDD, Udemy (2023): Testing Ruby with RSpec, Rails 5 BDD with RSpec and Capybara, Cypress with Cucumber

o Backend and DevOps, Udemy (2023): Basics of GraphQL with Ruby on Rails, DevOps Beginners to Advanced, The Complete Git Guide
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